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MINUTIS OF BOARD OF TRUSTEES! MEETING 
HELD THURSDAY, OCTOBFR 31, 1963 


Present: ir. Cooper Xr. Osborne III 
Mrs. Rosonberg 
Yre Arentz 


Mr. Schaefer Rev. Berry 
Mr. Merdinger Mrs. Lynn 
Mr. Sterling Mr. Kilduff 


Minutes of the last Board Meeting were approved as sent. 
TPREASURER'S REPORT 


Mr. Cooper gave the Treapurer's Report for nine months, ending 
September 30, 1963 - dispursements $80,395.13 - receipts $67,082.99 - 
deficit $13,312.1}. Tho| Treasurer's Report was accepted as presented. 


Mr. Cooper presented the| proposed budget for the operation of Family 
Service Bureau for January l, 1964 through December 31, 1964. It was 
submitted at this Board fiecting as a projected budget to moet the 
requirements of the Welfare Federation which requests we submit on 
or before Novomber lst a projected budget for the next year, Every 
member present at the meeting received a copy. Estimated expenditures 
for the operation of the agency for 196 - $121,536.50 - estimated 
income - $21,800.00. Request from the Welfare Federation to balance 
budget - $99,736.50. 


Mr. Schasfer felt the proposed deficit based on the allocation received 
from the Welfare Federation for 1963 of $65; 000.00 indicated, if the 


agenzy received the seme appropriation for 196l, the projected budget 
would have a deficit of $34,000.00. It was his feeling this deficit 
would be too large and steps. shovld be taken to balance the budget for 
1964. It was explained this was a projected budget for the agency's 
operation and if the monies were allocated from tho Welfare Federation 
of $99,000.00, there would be no problem. However, on the basis of 
pest experience, ths Welfare Federation may not consider this figure. 
It has beon the policy of the Board in tho past throe years, at the 
first meeting of the now year in January, to decide whether they will 
invade Capital to maintain services for the coming year. In January, 
1963, the Board voted to maintain services and accepted a budget which 
called for a $20,000.00 deficit. The Board will again in January, 1964, 
discuss the budget and decide at that time whether it will inv: 

Capital to maintain services. However, the alternative is also present, 
if the budget is to be balanced for 1964, it could moan the curtail- 
ment of staff, which in turn would curtail the service. This tho 

Board has adamantly refused to do in the past three years, It was 

also asked if this budget reflected the operations of tho Belleville 
Agency and it was explained it did not, it was just the needs of the 
Newark Family Service Buroau, After discussion of the various items 

in the budget, the projocted budget was unanimously approved by those 
present. 


A copy of the proposed 1964 budget is attached to the minutes for all 
Zoard members not present at this Board Meeting. 
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REPORT OF FINANCE COMMITTERE 


Mr. Arentz reported that prior to tho Board Neeting, the Finance 
Committee had met in Mr, Williams! office at the National State Bank. 
The portfolio was reviewed by both the Investment Advisors and the 
Finance Committee. As of November 1st there will be $20,000.00 in 
cash to reinvest, $13,000,00 coming from the Public Service Electric 

& Gas Bonds that matured on November 1st and the money remaining after 
the agency had sold stocks and bonds to take care of the loan out- 
standing at the National Newark & Essex Bank of $7,367.37. Mr. Schaefer 
vroposed to the Finance Committee serious consideration be given to the 
ratio in our portfolio of 0% bonds and 60% stocks, After much dis- 
cussion it was agreed thet the Finance Committee and Investment 
Advisors maintain this ratio in future transactions. Ho also suggested 
purchase of certain stocks that have both growth and income. However, 
the Finence Committec and the Investment Advisors delayed making an 
suggestion as to what purchases should be made with the $20,000.00 cash. 
It was suggosted by Mr. Williams both the Investment Advisors and 
Finance Committee make a list of stocks since it was agrood by all 
present the investment of this money should be in stocks and not bonds. 
Their suggestions were to be sent to Mr. Kilduff who will then collate 
the list and return it to both mombers of the Finence Committee ond 
Investment Advisors within the next ton days. At this time the 
committee will meot again to select stocks with both growth end income 
possibilities. The noxt meeting of the Finance Committee will take 
place within two weeks. 


REPORT OF THE CASE COMMITTEE 


Mr. Schoin reported the Case Committee met on October th and is now 
reviewing the recommendations made by Miss Murta on her recent 
evaluation of the Family Service Bureau of Newark. A copy of the 
minutes of the Case Committee Meeting is on filo at the office, It 
was the consensus of the committee at this meeting that Mr, Meyers, 
the coordinator attached to the Welfare Federation, be invited to come 
to the next meeting of the Case Committee to be held on Tuesday, 
November 12th at 11 a.m. to discuss the South Side Project and the 
part Family Service Bureau might play in this undertaking, Mr. Schein 
said final report from the Case Committee on whether our services 
should be extended@ changed will not be forthcoming for the next few 
months. 


REPORT OF SOCIAL ISSUES COMMITTEE 


In the absence of Dr. Paddock, Mrs. Lynn reported the Social Issues 
Committee met on October 7th and had discussed the recent survey made 
by Miss Murta of F.S.A.A. in which she had suggested the agency set 
up d soparate committee to handle Social Issues. It was the consensus 
cf the committee there were many problems we could study, but if they 
were to do an effective job, only two or three areas of concern should 
be chosen. Mrs. Rosenberg felt attention should be given to kii Fair 
using Law and the human problems created by mass housing. 

lverman said Mental Health should be considered because of the in- 
herent ramifications not only for our agency but for the entire health 
end welfare picture. Mrs. Rosenberg also felt the South Side Project 
was something F.S. hovld concern themselves with and have represen- 
tation on the Planning Committee. It was also the f»oling of tho 
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committso that moro information is nocdod about tho Urban Ronowal 
Program and Mrs, Lynn susg:stod Mrs. Harold Lott of tho Nowark Housing 
Authority be invitcd to tho noxt mooting to discuss tho Urban Ronowal 
Program. It was tho committoo's fooling tho position F.S.B. took on 
Public Issucs bo clear, conciso and mado nown to tho community. 


BELLEVILLE MERGER 


In tho absonco of Mr. Goanoy, chairman of the Morgor Committco and Mr. 
Hardin, Prosidont of tho Board, Miss Voigt prosontod an agr 
drawn up by Kr. Hardin to meot tho roquiromonts suggost2d by Judgo 
Lorosom and Mr, Watson of tho Bolloville Agency that somo typo of 
legal commitment of intention bo cloarly stated as to what wuld bo 
roguirod of our agoney and tho Bollovillo cy during tho throo yoar 
trial poriod. Each mombor of the Board p nt at this mooting road 
this agrsomont and it is horowith incorporated as part of those 
minutos: 


mon: 


“with rospoct to tho agroomont botwoon you and us whoroundor wo 
will undertake to assumo tho oporations and managomont of your 
Agoncy, tho following sots forth our undorstanding: 


1. 


onti: 


Jo will undortako and assume at our own cost and oxponso tho 
menagamont end oporation of tho Family Counseling Sorvice 
of Bollovillo, and you will assign and turn ovor to us all of 
your proporty and assots, othor than your prosont capital funds 
or not in oxcoss of $2,500 which aro to bo doposited and main- 
tainod in a savings account in your namo, You will assign and 
turn over to us all allocations mado to you horotoforo or horo- 
ation of Nowerk and all othor rocoipts 
of incomo, gifts, Loquests and all other funds roecivod or to be 
roccived by you horotofore or horcaftor during tho torm of this 
agroomont, oxcopt for said capital funds. 


2. All present full-time omploysos of Family Counscling Sorvico 
of Bollovillo will bocome full of Family Sorvico 
Burcau of Nowark and will bo oligiblo > samo salary scalo 
and bonofits ostablishod undor tho Porsonnel Policios of Family 
Service Burcau of Newark, togethor with tho rosponsibilitios and 
othor conditions of work proseribod by such Policios. 


« Family Sorvico Burcau of Nowark will clect threo of tho prosont 
trustoos of tho Family Counsoling Sorvico of Bollovillo as trusteos 
of tho Family Sorvico Burcau of Nowark. Tho romaining mombors of 
tho prosont Board of Trustoos of tho Family Counsoling Sorvico of 
Bollovi ill bo constituted an Advisory Board, 


4, This agroomont and ths arrangomont contomplated horoby will 
extend until January l, 1967, and may be terminated by cithor of 
us at any timo prior to that dato by a majority of tho trustoos 
of tho Family Scrvice Bursau of Nowark or by a majority of tho 
Bollovillo Advisory Board combinod with tho throo trustcos of 
Family Sorvico Burcau of Nowark who aro olectcd pursuant to para- 
graph 3 horcof, At any time prior to January 1, 1967, whon 
authorizod by you and us in tho mannor provided in the procoding 
sontonco, you and wo will morgo or othorwiso offoet a formal and 
cumploto consolidation of our Agoncios. 


“he 


5. In the ovont this agrooment is torminated as provided heroin 
or you and wo do not mergo or othorwisc consolidato our Agencies 
prior to January 1, 1967, wo will sun ovor and assign to you 
thoso of your assots which aro thon romaining, including an 
roplacomonts or additions thoroto, it being undorstood that wo 
will have complote control with rospoct to tho disposition of 
assots, roplacomont theroof and additions thorcto prior to such 
timo when such assots aro returnod to you, 


If you agroe that tho forogoing correctly sots forth our undorstand- 
ing and agrooment, ploaso indicato your approval on tho copy of 
this lottor. 


It is our beliof that the above agrooment is in your and our bost 
intorests but, of much greater importance, wo boliovo that tho 
public of Nowark end Bellovillo will be better scrvod with groat- 
or oconomios in management than could be accomplishod by you or 

us alone, To accomplish your and our objectives and to provide 
bottor and oxpanding servico to tho public and to tho Bolloville 
and Newark communities is a challonging task but it is ono that 

can bo accomplished with hard work and dedication on both our parts." 


Tho Board unanimously approved tho conditions contained within tho 
agrcomont and rocommonded that action bo takon to take ovor tho 
Bollovillo Agoncy for a throc yoar poriod wmmoncing oithor immodiate- 
ly or sometime botween now and tho first of tho year. 


REPORT OF BUILDING & OPERATIONS COMMITTEE 


Mr. Mordingor roported that tho back roof of tho now building at 15 
Fulton Stroot, which was not in any of our contract agroomonts with 
eithor R.D. Construction Company or Litwack-Shtoir Associates, has 
dovoloped a loak and it is necossary to fix it immodiatoly, Tho oxact 
prico of tho ropair for this part of tho roof is not known, Howover, 
tho Board unanimously approved immodiate ropair of tho roof. 


OTHER BUSINESS 


Mr. Kilduff informed the Board that JENNIE, the musical comody starring 
Mary Martin, had rocoivod vory disappointing reviows and at tho requost 
and in conjunction with the Orango Agoney, had written a letter to the 
producors of JENNIE asking to broak tho contract. It is tho fooling of 
tho Orango Agoney thoy would liko to withdraw from JENNIE if possiblo, 
or to got tickots to another show oponing in tho vory noar future 
starring Joso Forror and Floronco Hondorson. At tho timo of tho Board 
Mecting, tho lottor sont by Family Sorvico Burcau of Nowark to the 
produccrs of JENNIE had not beon answorod. 


NOVEMBER-DECEMBER BOARD MEETING 


Miss Voigt suggostcd the next mocting of tho Board be a Novembor- 
Decombor mooting and be held tho first Thursday in Docombor. In the 
past tw yoars the Board has done this and it has workod out oxtromely 
Woll, Tho Board unanimously approved the noxt meeting will take place 
as tho Novombor-Docembor Mooting on Thursday, Docombor 5th. 


Mooting adjournod. 
Edward V, Kilduff 
Exocutivo Socrotary 


